
Project Phoenix II 
Preparing New Zealand and Flexibles for new ways of working

October 
2022 November

December

January 
2023 February

Introduce our new
Oracle Blueprint -

R12

Showcase, engage &
discuss future ways of

working

Kick off

Train Super Users

Prepare & enable
teams to work in R12

1 week 

Test the new technology

Check key tasks can be
performed in R12 and if our

data is correct

3 weeks 

Team training
1 week

Check we're ready

Check everyone is ready
to make the leap

3 weeks

Hypercare support for
all employees

Supporting a smooth
transition to new ways of

working

5 weeks

1

5 4

32

August 2022

Business
Handover


